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   Strategic Planning Committee Member 
  

Description 
The Strategic Planning Committee oversees the development of the 
church’s Strategic Plan for Ministry and monitors its implementation and 
outcomes. Committee members attend committee meetings and related 
events/activities as needed. Members also assist with information 
gathering, internal and external communications, and planning activities 
as the workload of the committee requires. 
  
Timeframe 

o Initial commitment of two years is requested, with the option to 
renew the commitment annually thereafter. The recommended maximum 
for total service in this role is six years. 

o The committee is scheduled to meet on the second Tuesday of each 
month at 5:45 PM at the church, but only meets as required by pending 
business. Meetings typically last 60-75 minutes. 

o Additional meetings and activities occur from time-to-time, 
especially during the process used to develop and approve a new strategic 
plan (currently occurs every four years) 
  
Training/Qualifications 
No training is required for this position. All are welcome. 
  
Committee Oversight 
This position is a part of the Strategic Planning Committee (SPC). The SPC is 
accountable to the Church Council.  
  
Staff Liaison 
Pastor Dave Berg and Pastor Karen Pahl 
  
Contact for Information 
Committee Chair is the Church Council Vice President, currently Dave 
Jasperson 
Phone: 289-6597               
Email: djejasperson@msn.com  
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