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LookOut2009 Has Launched 
Good Shepherdõs strategic plan for 2009-2012 was 
finalized at a Discernment Day session on Saturday, March 
14, 2009 and formally endorsed by the Church Council at its 
meeting on March 24, 2009. These milestones were 
preceded by nearly a year of careful preparation using the 
work of Roy Oswald of the Alban Institute and his book, 
Discerning Your Congregationõs Future as a guide. We now 
look to the Plan as one of the means to help us live out our 
mission of Gathered, Empowered and Sent to share the 
love of Christ with all people. 

The development and implementation of the Plan components 
and goals have already begun. 

* Staff and Council Committees are currently working to 
create brief job descriptions for key volunteer positions 
within the congregation as well as summary 
descriptions for the compilation of a Ministry Catalog. 
These will be important references in guiding the future 
work and involvement of our members, and in matching 
individuals with activities that complement their 
Spiritual Gifts and interests. 

* Volunteers are being sought and discussions are 
occurring around the goal to create hospitality teams 
to champion a welcoming environment for worship and 
activities that take place within our building. The 
initiative will also utilize existing worship volunteers 
(e.g. Usher, Communion Prep, Lector, etc.) to play a 
role in welcoming attendees at worship services. 

* Plans are already underway to conduct focus groups 
and key person interviews this summer in preparation 
for program planning around Youth Discipleship. Work 
is also beginning on the pre-requisite events for the 
successful creation of Operation Outreach, a service 
outreach that will involve the entire congregation. 

To view the complete Strategic Plan, click on the 
LookOut2009 link on the main web page or pick-up a paper 
copy from the Welcome Center in the narthex. If youõd like 
to òplug inó to any of the activities that are or will be a part 
of the Plan, get in touch with Pastor Dave or Pastor Karen. 
The Strategic Planning Committee is currently seeking 
additional members. No training or special skills are needed-
--only an interest in guiding our Strategic Plan to 
implementation (and working with some pretty fun people). 
Weõre planning a cookout for one of our summer meetings so 
itõs a òmost excellentó time to join the fun. To learn more 
about the Committee, contact Dave Jasperson, Bart Hanson, 
Cory Groves, Pastor Dave or Pastor Karen. 

SUMMER GIFTS!  
We have a lot of exciting ministry taking place at GSC 
this summer!  From our Sunday morning outdoor services to 
Vacation Bible School to youth mission trips, Good 
Shepherd will remain a hub of vibrant ministry throughout 
the upcoming months.  We rely on financial giving to 
remain constant through this season of cook outs, weekends 
at the lake, road trips and vacations. Throughout the 
upcoming summer months you will notice an envelope 
included in our monthly newsletter.  Please consider using it 
to send an additional summer offering to help support the 
ongoing and exciting ministry of Good Shepherd 
Church.  Thank you for your partnership in ministry! 

HELP IS NEEDEDñFALL 2009 
The Education committee is starting the process once again 
of recruiting volunteers to work with our Sunday School 
classes beginning in September. Please notice the 
vacancies on the large board by the Welcome Center in 
the Narthex. We are in need of assistance in several 
classes.  
How much time is needed? 
A common response we hear from members when asked to 
teach is that they donõt have time. However, did you know 
that with a team of three volunteers for each class and a 
maximum of 35 Sundays ( then take away about 4 weeks 
for computer lab and 4 for special events,) that leaves 
only 27 weeks. Divide this by 3 and that leaves about 9 
Sundays during the entire year that you would be 
responsible for leading a lesson. Yes, we do ask that you 
attend when possible to assist your team and to develop 
relationships with the class but this is a wonderful 
opportunity to get to know some of our families. 
What about teaching materials?  
Teaching materials can be accessed online so you can 
easily work on your lesson plans at your convenience. 
Additional resources are readily available and help is 
only a phone call or an e-mail away. 
This year, as well, we will attempt to supply you with 
every childõs home e-mail so you can contact them easily if 
they are absent, have a birthday or need to remember an 
item for class.  
The summer months will go quickly and we want to start in 
Sept. with everyone in place. Please consider this 
wonderful opportunity to work with our youth! 
Remember to register your child/youth for Vacation Bible 
School this summer and for Sunday School in the fall.  
Forms are available in the narthex and on our website. 
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Last Month at Good Shepherd  

ABOVE & UPPER RIGHT:  GSC youth closed out the 
Sunday School year with ice cream, bubbles and a lot 
of fun.  MIDDLE & BOTTOM LEFT: The Praise Kids 
and Ring & Sing programs also wrapped up another 
succesful year.  Good Shepherd Church thanks all of 
the individuals who give of their time and talents to 
help teach our children the faith. 


